On the road to success:
Innovation in patient pathways

25 September 2008, London

The success of the NHS in achieving the
18 Weeks March milestone nationally is
indicative of the hard work and dedication
of primary and secondary care colleagues
working together to provide a seamless
cohesive pathway for patients. However,
it is important to recognise that patient
experience will only improve if these new
pathways are sustained. In the spirit of
innovation, looking to the future
and moving beyond 18 Weeks, the
National Implementation Team will
be hosting On the Road to Success
Innovation in Patient Pathways,

a day of presentations and
workshops to promote

innovation, technology and
sustaining patient pathways.

More information and booking details can be found
In the events calendar at www.18weeks.nhs.uk

Book early to avoid
disappointment. W;KS
Registration is on a strictly !

first come, first serve basis.



On the road to

SUCCESS.: Innovation
In patient pathways

Plenary speakers:
Welcome & introduction (Vivian Parry)
Thinking differently (Paul Plsek)

Quality, Safety and the 100,000 Lives project
(Stephen Ramsden)

Social Movement (Helen Bevan)

Break out sessions:

Delivering Reliable Care: The value of care
bundles, reliable design and process
measurement (Mark Emmerton)

Environmental change (Kerri Houghton)
Cardiac technology (speaker TBC)

CITEC: Training at Imperial (Roger Kneebone)
CITEC: Technology at Imperial (Erik Mayer)
Flaw of Averages (Kate Silvester)

How to Think Differently (Paul Plsek)

Road to Success and Sustainability: Lean
transformation in patient pathways (Christina
St Martin)

More information and booking
details can be found in the events
calendar at www.18weeks.nhs.uk




